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PART I.
AVERAGE SALARY HIT $101,500 IN 2025

RANK AMONG 50 STATES:

Average Salary Ranked Second-Highest, 2018 through 2025

By Census-Defined Functions, Wages Top National Averages
by 10% to 40% in 2025
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Nutmeg Research Initiative is an IRS §501(c)(4) non-profit, social welfare
organization researching, and sharing information about issues that impact the lives
and livelihood of everyone in Connecticut, every single day. Using a foundation
rooted in center-right principles we strive to make Connecticut a better place to
live, work and raise a family, by embracing open and limited government, lower
taxes and economic growth and opportunity for everyone.
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Red Jahncke is the founder and CEO of The Townsend
Group International, LLC, a business and public policy
consulting firm headquartered in Connecticut. Earlier in his
career, he was an investment banker at E.F. Hutton and J.P.
Morgan Chase where he specialized in financial institutions.

Red is a nationally recognized columnist, who writes
about politics and policy. His columns appear in numerous
national publications, including The Wall Street Journal, Bloomberg, National
Review, The Hill, Issues & Insights and USA Today, as well as many Connecticut
newspapers. Red's columns are featured on RealClearPolitics and CT Capitol Report.
He appears weekly on radio talk shows in Connecticut.

Red was raised in Connecticut, where he and his wife raised four children. He is a
graduate of Harvard College and Harvard Business School.




With Lamont’s Wage Increases: (1) CT State Employees Ranked 2nd-Highest Paid
Among the 50 States from 2018 to 2025 and (2) Enjoyed Salary Premia Over
National Averages by Function Ranging from 10% to 40% in 2025.

In mid-April, the U.S. Census Bureau released detailed headcount and salary / wage data for
2025 covering employment by state government in all 50 states.

Connecticut state employees enjoyed an average salary in 2025 of $101,500, second only to
$123,750 in California and 24% above the national average of 49 states excluding California.
Connecticut has held the second-place ranking from 2018 to 2025, excepting only 2019 when
it ranked fourth. See Exhibit 1.

This analysis excludes California from the national average, because its state government is
disproportionately large both in headcount and wage level. One in ten state workers
nationwide works in California, and the average wage of California state employees was 22%
higher than second-place Connecticut in 2025. The Golden State is so far from normal that
including it in a national average would make that average completely unuseful.

Census provides both headcount and salary for the entire state government in each state, as
well as the same data for over 35 different functions in the states. The Census data is provided
to Census by state accounting officials. In CT, Census draws much data directly from the Open
Payroll section of the OpenCT database maintained by the State Comptroller.

In Connecticut, 15 Census functions account for over 98% of the state’s total headcount and
payroll. These functions account for over 95% of total headcount and payroll across the entire
nation (excluding CA). Exhibits 2 and 3 show the data for the 15 different functions.

In every single category, CT state employees earn significantly higher wages than the national
average. The premia enjoyed by CT state employees range from 10% to over 40%. Exhibits 2
and 3 show the percentage of total payroll that each function represents. This allows for an
assessment of whether the headcount and payroll size of a function has bearing on the salary
premium that employees in the function enjoy.

Notably, employees in the two Census higher-education functions in Connecticut have the
lowest premia (10%) over the national average and these functions account for markedly less
of Connecticut’s total state headcount and payroll than the national average. In Connecticut,
the two functions account for the biggest combined share of the state budget (30%), yet,
nationally, these functions account for a much bigger combined share (42%). In the other
functions, Connecticut’s salary premia range from a low of 12% for “Judicial and Legal” to
about 40% for “Hospitals” and “Public Welfare.” In Public Welfare, Connecticut ranks highest in
the nation.

The conclusion of this study is straightforward: Connecticut state employees across all
functions enjoy significantly higher wages on average than their peers in the same functions
across the nation. On the face of it, there would not seem to be any rationale or
justification for CT state employees to enjoy such large and across the board premia,
although this study did not investigate any possible rationale or justification.

Part Il of this study will map Connecticut agency data to Census functions. This will enable
analysis comparing compensation in Connecticut agencies directly to comparable workforces
across the nation.
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